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TAGS: OCON 

SUBJECT: AUGUST 5 PROGRAM MANAGEMENT REVIEW AGENDA 

1 . SSM HAS PREPARED A TENTATIVE AGENDA FOR SUBJECT MEETING 
WHICH WILL BE ATTENDED BY SSM. THORNE AND POSSIBLY INTER 
AGENCY MANAGEMENT BOARD MEMBERS IN WASHINGTON. THE FOLLOW- 
ING IS PROVIDED FOR YOUR REVIEW. WE WOULD APPRECIATE YOUR 
SUGGESTIONS ON ADDITIONAL ITEMS FOR DISCUSSION BY CABLE OR 
FROM THORNE ON ARRIVAL AT SSM. 

2. AGENDA ITEMS TO BE DISCUSSED DURING MEETING CURRENTLY 
INCLUDE THE FOLLOWING: 

A. REVIEW OF SFM CONSTRUCTION PHASE. 
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(1) CURRENT CONSTRUCTION STATUS. 
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(2) DESIGN DEFICIENCIES AND PROPOSED ACTIONS. 

(3) REMAINING TASKS, INCLUDING BUT NOT LIMITED TO THE 
WATER SYSTEM, EFFLUENT REDISTRIBUTION SYSTEM, SEALING OF 
COLLECTION POND, FINAL REPORT ON GENERATOR FAILURES, 

EMERGENCY SHELTER, FENCING, KELLY KLOSURE BUILDINGS AT 
PERMANENT CAMP AND THEIR ASSOCIATED TARGET COMPLETION 
DATES. 

B. REVIEW OF PROGRESS SINCE ESY ASSUMPTION OF ALL SUPPORT 
FUNCTIONS, PARTICULARLY IN THE FOLLOWING AREAS: 

(1) VEHICLE MAINTENANCE. 

(2) POLICIES AND PROCEDURES. 

(3) ESTABLISHMENT OF PERIMETER/BASE SECURITY PROGRAM. 

(4) WIND GENERATOR POWER STUDY. 

(5) C-J COMMUNICATIONS LINKS. 

(6) FOOD SERVICE. 

(7) PROCUREMENT/SUBCONTRACTING. 

C. FINANCIAL STATUS OF CONTRACT OPERATION. 

(1) CURRENT AND ESTIMATE AT COMPLETE (9/30). 

(2) SYMETRY UPDATE (INITIATIVES IN EGYPT) 

(3) OVERRUN PROJECTIONS. 

D. MANPOWER STATUS. 

(1) ATTRITION EXPERIENCE, CURRENT OPENINGS AND PROJEC- 
TIONS. 
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(2) EMPLOYMENT AGREEMENT AMENDMENT AND COMPLETION DATE. 

(3) HIRING/SCREENING PROCEDURES. 

(4) LOCAL HIRING IN ISRAEL AND EGYPT. 

(5) EMPLOYEE SICKNESS AND TREATMENT PROBLEMS. 
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E. SURVEILLANCE SYSTEM STATUS. 

(1) SENSORS AND COMMUNICATIONS LINKS. 

(2) PIRCS. 

(3) QUESTARS. 

(4) NIGHT OBSERVATION DEVICES. 

(5) PRELIMINARY OVERVIEW OF SYSTEM IMPROVEMENT STUDY 
(MITRE CORP.) 

3. PROPOSED ACTION ITEMS ALSO TO BE DISCUSSED INCLUDE 
THE FOLLOWING: 

A. SUBMIT AMENDMENT TO EMPLOYMENT AGREEMENT FOR SSM 
REVIEW. 

B. SUBMIT RECOMMENDATION ON SUMMER WEIGHT UNIFORMS. 

C. SUBMIT PROPOSAL ON IMPACT OF IMPROVED R AND R 
PROGRAM. 

D. PROVIDE STATUS OF WATER CONSERVATION PROGRAM. 

E. PROVIDE PLAN FOR WATER TREATMENT/FILTRATION. 

F. PROVIDE STATUS OF IDENTIFICATION OF PX/BAR PROFITS. 

G. SUBMIT RECOMMENDATION ON ADDITIONAL VHF RADIO ON 
ENTERTAINMENT NET. 
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H. SUBMIT PROPOSAL AND IUSTIFICATION FOR NEW BUILDING 
ATE-1. 


I. SUBMIT PROPOSAL ON WIND DRIVEN GENERATORS. 

J. IDENTIFY HOW GIDDI EAST WATCH STATION IS EQUIPPED. 

K. PROVIDE STATUS OF HARD WIRE COMMUNICATIONS LINKS 
TOE-1 AND J-l. 

L. PROVIDE STATUS OF IMPROVEMENTS TO WATER SYSTEM, I.E., 
TANK LEVEL GUAGES, WATER USAGE MEASUREMENT, AUTOMATIC 
INPUT CUTOFF, ETC. 
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M. SUBMIT PROPOSAL ON SECOND TELEPHONE LINK TO ISRAEL. 

N. SUBMIT REVISED PROPOSAL C-J LINK. 

O. SUBMIT REVISED PROPOSAL ON KELLY KLOSURE BUILDINGS 
IN PERMANENT CAMP. 

P. SUBMIT PROPOSAL ON ADDITIONAL STOVES AND REFRIGERA- 
TORS. 

Q. SUBMIT VEHICLE CONDITION REPORT. 

R. PROVIDE LISTING AND RECEIPTS OF FINAL QUANTITIES 
OF PROPERTY SOLD TO UN. 

S. STATUS OF FACILITY COST DATA REQUEST. 

T. PROVIDE DETAILS OF ZACHRY BUY-BACK OF EQUIPMENT. 

U. SUBMIT DATA ON WORK SCHEDULES FOR ESY PERSONNEL 
IN TEL AVIV. 

V. PROVIDE NUMBERS AND TYPES OF HAND-HELD RADIOS AT 
SFM. 

W. PROVIDE STATUS OF EFFORTS TO INCREASE PROCUREMENTS 
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IN EGYPT. 

X. PROVIDE STATUS ON 14 ADDITIONAL MOBILE RADIOS FOR 
VEHICLES. 

Y. PROVIDE STATUS ON ADDITIONAL EQUIPMENT FOR 35 MM 
PROJECTORS. 

Z. PROVIDE STATUS ON FORMATION AND OPERATION OF RECREA- 
TIONAL COUNCIL. 

AA. PROVIDE STATUS ON IMPROVEMENTS TO FOOD SERVICE. 

BB. PROVIDE RECOMMENDATION ON ADDITION OF CEILING AND 
DOORS TO MESS HALL AND CLASSROOMS. 

CC. PROVIDE COPIES OF FOREIGN SUBCONTRACTS. 

DD. STATUS OF MOVING R AND R QUARTERS FROM HELIOPOLIS. 

4. PLEASE PASS COPY OF THIS CABLE TO PEARCY WHO WILL 
ALSO ATTEND PMR. 
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KISSINGER 
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